Hercules Education Foundation

Board Meeting Agenda 6:00 PM May 8, 2025

A.1 Welcome; Call to Order: Sarah Creeley called the meeting to order at 6:04 pm
A.2 Roll Call: Sarah, Don, Kim, Jamela (zoom), Lynda, Connor

A.3 Approval of Agenda: Sarah moved to accept agenda with the postponement of Bottles & Bites
debrief, Lynda seconded the motion. All were in favor.

A.4 Approval of March minutes: Don moved to approve the March minutes. Sarah seconded the motion.
All were in favor.

B. FEinancials -

Bank Balances as of 04/30//25:
WF Checking: $6,707.24

WF Savings: $5,599.66

Mechanics CD $20,172.64 (Don and Sarah went to the bank and moved money to CD to gain more
interest. We no longer have a Mechanics savings account.

U.S. Bank savings: $30,900

PayPal Giving Fund:

C. New Business

C1. Donorschoose:

Creating a Cozy and Calming Reading Corner, Ms. Shannen HMS $318.56

GaGa Ball Mrs. Hague, Lupine Hills, $248.28

Books and Chairs, What a Perfect Combo! Ms. Herring, HHS $350.34

Tried & Tested Teacher Activities to Captivate Students in Spanish Ms. Biln, HHS $36.70

A Rugged Learning Adventure $291.13 Kim Dauer Sargentini Lupine Hills

C2. Request to address the board - Poppy Sheldon, Lupine Hills, garden program: Phillips 66
$20,000, $20,000 site budget, PTA $10,000. Families and businesses have contributed $2,000.
Poppy Sheldon would like to request $2,000 for supplies. Sarah and Don suggested applying for a

grant or to go on Donorschoose. Kim will support this move. Sarah suggested maybe we reach
out to principals in August either with information or donation.



D. Old Business

D1. Tax Filings for 2024 - Sylvia used Marj Tax. Aida is our bookkeeper for HEF and the year end
financial statement went to Marj. The process was much smoother than the year before. **We
need to drop our Google Phone Number since we don’t use it.

Suggestion: Store information on our website in a director only spot.

D2. Bottles and Bites Report - tabled to next meeting

D3. Financial committee - form a committee for the purpose of mentoring and succession plan for
compliance and finances, meet outside a regular meeting, add an annual audit, consider a
financial secretary, bookkeeper, person for tax reporting and compliance. This would have 2-3
people working on finances.

D4. Director job descriptions with duties - bring to next meeting

E. Upcoming Events: Cultural Festival, National Night Out

F. Adjournment: 7:51 pm by Sarah

Next meeting agenda: donations outside of major events, finance committee

Next Meeting: July 10th



